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Attention to detail and get the basics right’ 
– Arrabawn’s ‘Supplier of the Year’

Arrabawn’s Supplier of the Year has a simple but 
effective approach to ensuring milk quality – “pay 
attention to the small details”. 
Ailbe Ryan and his wife Denise, who were 
presented with their Supplier of the Year award 
at the co-op’s AGM at the Abbey Court Hotel, 
Nenagh, farm a 125 cow herd at Crossayle, 
Cappawhite. Ailbe says the secret to producing 
top quality milk is doing the simple things right.
“If you keep to the basic principles you can 
achieve top quality. Small things can lead to big 
problems,” he said after receiving the award. 
The family farms 110 acres of land in total, and 
while the herd has grown from 70 to 125 Holstein 
pedigree heifers over the past nine years, Ailbe 
said he was careful not to expand too quickly. 
 “We sold development land in Newport and 
used that money to buy quality farming land 
in Cappawhite, in 2006. The land quality was 
excellent, so we started with a good base.  
“It had been a beef farm, which we continued 
for a few years while we were building the dairy 
sheds, but beef at the time was not good, to say 
the least. 
“I decided there was only one way forward if I 
wanted to stay farming and that was dairy. We 
started milking 70 heifers in spring in 2010. We 
moved slowly. We didn’t jump too deep at any 
stage.  Then we went to 90 the second year 
and by the end of the year we had surplus dairy 
heifers. 
“Today we have 125 pedigree Holstein cows 
which are supplying over a million liters to 
Arrabawn Co-Op.” 
Ailbe says when it comes to milk quality and 
winning the co-op’s Supplier of the Year is down 

to mastering the basics such as hygiene and the 
health of the herd are essential. 
He said, “I always teat-dip the cows before and 
after we milk. Then they get wiped with a paper 
towel. I have never used water on cows.
“Every farmer should be milk recording because 
you don’t know what you’re doing if you’re not. 
If my results show I have a cow with a high cell 
count, I sample them straightaway and isolate the 
problem and put the fire out before it starts. 
“It’s just attention to detail. Our average cell 
count for the year was around 100,000.  Our TBC 
typically 5,000. We’re just determined to produce 
a quality product. 
“When the cows are dried some people would 
say ‘we have a breather now for two months’.  But 
I’d always clean the cubicles twice a day, morning 
and evening with a hand scraper and put cubicle 
lime on them all through the dry period.  And for 
the last four to five years none of my cows have 
had mastitis.”  
Ailbe, believes there is huge change coming for 
the dairy industry. 
“There has been huge change over the last 
30 years and there’s going be bigger change 
coming. Probably we are looking at a carbon 
quota. How farming is going to fit into the 
environment in the next number of years would 
be my biggest concern. 
“I have seen farmers that expanded their herds to 
300 cows and they are struggling to cope. They 
definitely would have to look at what they are 
doing. 
“I’m at 125 cows and if I want to expand I need to 
take on a full labour unit.  So automatically I need 
180/ 190 cows to cover that. That, for me, is not 

the way forward. 
“Farming can be done sustainably. There’s no 
doubt about that. But dairy farmers they have to 
work on it.”
Ailbe also paid tribute to his partner on the 
farm – his wife.   “Denise is full-time on the farm 
and keeps the house and the family going too. I 
don’t know how, but she does. It doesn’t happen 
without her.” 
With regard to his personal connection with 
dairying, he believes dairy farming is somewhat 
of a vocation. 
“I feel if you’re not prepared to put the foot to the 
pedal for the month of February, March and most 
of April forget it. Dairying isn’t for you. I grew 
up on a dairy farm, it’s in my blood and I don’t 
do much on the tractor. I bring a lot of that in, 
whether its fertilizer, slurry spreading, etc. I spend 
time with the cow and spending time with the 
family is an imperative also.” 
The Cappawhite dairy farmer is a strong 
advocate of the co-op model.  “Arrabawn is not 
the biggest but they are probably where I’d like a 
Co-op to be. I have seen the bigger ones get too 
big and the power goes out of the farmers’ hands.  
Some people would say Ireland should have 
only two dairy co-ops but I’d feel the opposite. I’d 
rather have a good number of Co-ops.  
“Arrabawn has proved in the last 10 years what 
can be done in the way it has scaled up and got 
off the ground. They’ve invested heavily and 
they’re getting the returns for us as suppliers 
at a critical time. It’s been an investment well 
managed as we now have an efficient and very 
productive operation that is getting better all the 
time.” 

Arrabawn Co-op Milk Supplier of the Year Award, sponsored by AIB went to Ailbe & Denise Ryan, Crossayle, Cappawhite.  Presenting Ailbe & 
Denise with their award is Sharon Finnegan, Branch Manager AIB, Edward Carr Chairman Arrabawn Co-op, Conor Ryan CEO and Imelda Byrne AIB. 
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1. Keep cows clean and dry. This assures clean 
teat surfaces and prevents bacteria from 
entering the teat end.

2. Seek assistance from a qualified dairy 
professional (vet, milk advisor, milking machine 
technician)

3. Do individual cow SCC tests monthly to help 
identify herd trends and pinpoint the infected 
cows.

4. Run a bulk tank culture through a reliable 
laboratory to find out what kinds of bacteria are 
causing mammary infections.

5. If bulk tank culture results show a high level of 
contagious mastitis pathogens (Staphylococcus 
aureus or Streptococcus agalactiae), identify 
infected cows by individual cow culturing. 
Reduce cow-to-cow spread and remove the high 
SCC quarters from the milk supply.

6. If bulk tank culture results show high levels 
of environmental pathogens (non-ag streps, 
coliforms, or staph species), then ensure 
cows are not laying on cubbies before or after 
milking. If buffer feeding is taking place insure 
cows are not laying in yard.

7. Improve consistency in milking procedures. 
Include a pre- and post-milking teat dip, cluster 
dip and wear gloves. 

8. Include forestripping/ CMT during cow prep 
to identify high SCC quarters and keep milk 
from those quarters out of the bulk tank.

9. Cull chronically high SCC cows that do not 
respond to therapy.

10. Treat all quarters of all cows at dry off with 
an approved dry cow intramammary tube.
11. Consider using a dry cow teat sealer.

12. Provide dry cows with adequate space, 
ventilation and clean 
bedding (35% of cows and heifers calve with 
high SCCs).

13. Keep cows as cool and comfortable as 
possible during hot weather.

14. Control flies.

15. Maintain milking equipment in good working 
order. Develop a routine performance check 
and maintenance program. Replace rubber 
parts at recommended intervals. Be sure system 
cleaning is done consistently and properly.

Milk Quality Advisor:
15 ways to reduce somatic cell count

Summer Dairy 
Farm Walks
Trevor & Steven Cole,

Aghancon, Roscrea, 
Co. Tipperary.  E53 CP49

On Wednesday 26th June @ 11am

Charlie Whiriskey,
Killtullagh, Athenry,  

Co. Galway, H65 N126
On Wednesday 10th July @ 11am

PRESENT AT THE AGM 

John Moylan, Michael Kennedy, Tom Hogan and Liam Walsh, Nenagh. 

Michael Flaherty Clonberne & Martin Callanan Athenry.

Tony Doorley, Eoin Doorley & Sean Daly Birr.



JUNE SPECIALS



NEWS
Chlorate Residues

Excessive chlorate residues can have serious health implications for vulnerable groups such as infants who have a 
mild to moderate iodine deficiency and individuals with low iodine uptake, hence why IMF products are of primary 
concern. The European Food Safety Authority and the EU Commission are currently carrying out extensive research 
on the risk of chlorates levels in foods on public health. 

How to avoid chlorate residues in milk;
• Use chlorine free products, some may be both chlorine and chlorate free-consult your Milk Advisor to discuss 

when changing to a different product, always read the label and consult your milking machine technician and 
bulk tank technician to change detergent rates if necessary.

• Use Teagasc approved detergents, A full listing of approved detergents and chlorine free products are available 
at www.teagasc.ie

• Avoid stock piling excessive amounts of detergents. 
• Store detergents in a cool dark room and out of direct sunlight.
• Always check the expiry date before purchasing and use within 3 months of purchase. 

Milkflex Loans

Key features of the MilkFlex product:
• In built ‘flex triggers’ that adjust the repayment terms in 
response to fluctuations in milk price or disease outbreak
• Standard term of 96 months but may be extended to a 
maximum of 120 months if ‘flex triggers’ are activated
• Repayments are adjusted to allow for seasonality - no 
loan repayments (interest or principal) from December to 
March inclusive.
• Unsecured loans- repayments deducted at source from 
milk cheque

To qualify for MilkFlex a supplier:
• Must be supplying milk for at least 12 months
• Must be part of the Sustainable Dairy Assurance Scheme or 
equivalent
• Must maintain a valid Milk Supply Agreement (MSA) for the 
duration of the loan agreement

The interest rate charged is a variable rate of 3.75% above 
monthly Euribor, set at a floor of zero. In addition, a once-
off arrangement fee of 1.25% of the amount borrowed is 
payable, giving an annual percentage rate (APR) of 4.18%. 
The arrangement fee is deducted from the approved loan on 
drawdown and the remainder is credited to the farm current 
account. 

How to Apply:
MilkFlex is available to all Arrabawn Co-operative Creameries 
Limited suppliers. To apply, simply call the MilkFlex number 
01 6470255. The MilkFlex team will take your application 
details over the phone and following initial screening will 
arrange a farm visit with one of Finance Ireland’s Agri 
Business Managers. *Lending criteria terms and conditions apply. 

Loans available from €25,000 to €300,000 
for on-farm investment* e.g. 
Dairy equipment- milking machines/bulk tanks  
Land improvement work- drainage/roadways
Stock purchase- increasing size/quality of herd
Robotics
Animal housing incl cubicle sheds and slatted houses
Environmental assets (incl. slurry tanks, silage slabs etc.)
Refinancing of existing bank debt/ merchant debt 
Farm machinery

The Award-winning product links loan repayments to milk price fluctuations and seasonality.
Finance Ireland Agri continue to accept MilkFlex applications from milk suppliers throughout the country. This award-
winning loan product is available to suppliers of Arrabawn Co-op Creamery Ltd. Many suppliers are availing of the 
loan to expand their dairy business. 
Finance Ireland is Ireland’s largest non-bank lender and has passed the €100 million mark in MilkFlex loans extended 
to Irish dairy farmers nationwide. Over 1,800 dairy farmers across the country have received a farm visit from 
Finance Ireland in connection with their MilkFlex loan application.
MilkFlex offers flexible, competitively priced loans with repayments linked to movements in milk price and 
seasonality. The MilkFlex lending scheme is supported by the Ireland Strategic Investment Fund (ISIF) and Rabobank. 
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For further information or advice on any subjects or products mentioned in this newsletter 
Please ring 087 6697010 Email: farmsupport@arrabawn.ie  •  Check out our Website: www.arrabawn.ie

Thursday August 
22nd 2019

Arrabawn Farm 
Open Day 

‘’Farming for 
profit’’

Feed – Reseed - 
Technology

Gurteen 
Agricultural 

College

c/o Annegrove, Mountrath, Co. Laois
085-7709966  |  embrace.farm@gmail.com  |  www.embracefarm.com  |   Embrace FARM  |   @EmbraceFARM  

Please R.S.V.P. to Brian & Norma Rohan of Embrace FARM

invites you to our

Annual National Embrace FARM Accident
Ecumenical Remembrance Service

to remember our loved ones who have died or suffered injury on the farms of Ireland

in the
Church of the Most Holy Rosary, Abbeyleix, Co Laois

on
Sunday, the 30th day of June, 2019 @ 2.00 p.m.

Embrace FARM is guided by a voluntary board of directors. CHY 21837 | RCN 20149956

Don’t think of regular milk recording as a cost that you can cut out of your 
production system. Milk recording is in fact a way of making savings on your 
farm and increasing your profitability. Milk recording is the best tool you have to 
establish which cows are the most productive in terms of fat, protein and milk 
yields and ‘paying their way’, but even more importantly it identifies cows with 
high SCC, indicating subclinical mastitis. These cows are costing you money. 
• Measure to manage – measuring an individual cow’s performance means 

you can make informed decisions. This is critical as herds expand.
• Identifying and managing high SCC cows helps stop the spread of 

infection between cows.
• Cows which are likely to benefit from treatment can be identified quickly.
• Tracking when outbreaks of mastitis happen can help identify times you 

should target e.g. at calving, or in mid-lactation? 

The CellCheck Farm Summary report provides a clear overview of how your herd 
is performing in the area of mastitis control and udder health and if your herd is 

on, above, or below target. The report uses a star-rating system to highlight areas 
of excellence, or areas of mastitis control that would benefit from investigation 
and corrective action. This report also looks specifically at mastitis control during 
the dry period and at calving, but it can only do this for cows that have a milk 
recording within 60 days of calving. So to get maximum value from your milk 
recording, if you haven’t started milk recording this season, get started now!
Milk recording is also essential for herds that are considering using selective 
dry cow therapy-get started now, to have sufficient information to allow you 
to do this at the end of the year. Regular milk recording will give much better 
information than ad hoc individual cow testing, and doing it monthly gives 
you even more bang for your buck! Most performance measures and targets 
are based on monthly milk recording results. Like any disease entity, mastitis 
is dynamic and having regular, timely information will allow for earlier and 
more effective intervention, when required. Much change can happen 
unbeknownst to us, both positive and negative, when we leave long periods 
between milk recordings!

Save the 
date!

it’s coming!

CELLCHECK TIP OF THE MONTH
CellCheck Farm Summary Report - make the most of it!

Garda Message
SEAT BELTS AND CHILD RESTRAINTS
Seat belts are your best protection in the event of a 
collision and it is especially important that any child 
in your vehicle is protected by a safety restraint 
suitable for their size and weight. By law, any child 
under 150cms or 36kgs must be fitted with the 
appropriate child car seat when travelling in a car or 
a goods vehicle. It is not a legal requirement to use a 
child car seat in a Taxi or Bus but seatbelts must be 
worn if fitted. 
Child car seats are best placed in the back seat of 
your vehicle. There is no law against children sitting 

in the front seat, as long as they are using the right 
child restraint for their height and weight, however it 
is illegal to use a rearward-facing child car seat (e.g. 
those used for babies up to 10kg) in the front of a car 
if the seat is protected by an airbag.
It’s important to keep up the maintenance of 
your vehicle’s seat belts both in order to fulfil 
roadworthiness requirements for vehicle testing and 
for occupants’ safety. You should routinely inspect all 
seat belts in your vehicle, checking that: 
·         they are not cut or badly frayed
·         they operate correctly—when pulled out fully, 

they should retract automatically
·         the buckles work properly
If a belt is damaged in any way or does not operate 
correctly, you should replace or repair it without 
delay at your local garage or an authorised dealer. 
Check to see if your seat belt has an ‘e’ or ‘E’ mark, 
meaning it meets with the EU regulations. If no 
markings can be found, your vehicle manufacturer 
or local authorised dealer should be able to tell you if 
your seat belts are compliant. For retro-fitting of belts, 
you should contact an authorised dealer for your 
particular make of vehicle.



Summer grazing:
Planning for winter 2019:

Protected Urea: 

Managing Heifer Calves:

For further information or advice on any subjects or products mentioned in this newsletter 
Please ring 087 6697010 Email: farmsupport@arrabawn.ie  •  Check out our Website: www.arrabawn.ie

Summer Dairy Farm Walks
Trevor & Steven Cole,

Aghancon, Roscrea, Co. 
Tipperary.  E53 CP49

On Wednesday 26th 
June @ 11am

June is one of the most important months in the grazing season. Grass growth 
has reached peak and trying to manage grass quality is a difficult challenge. 
Grass will head out in June, grass is a plant and will turn to a reproductive phase 
whereby it produces a seed head. Managing grazing swards between now until 
autumn will have a big impact on grass production for the remainder of the 
grazing season.
The feed value of the sward quickly declines as grass turns to stem and produces 
a seed head. The main reason being there is less leaf present and more stem 
which is less digestible. 

Here are some golden rules to maintaining quality:
1. Do a grass walk 1-2 times a week. Critical with current growth rates.
2. Graze covers of 1400kg DM/ha.
3. Set the target average farm cover at between 180 and 200kg/cow.
4. Take out paddocks over 1400kg DM/ha and bale within a few days of it due 

grazing date. Yield will be low but silage quality will be excellent. 
5. Graze paddocks to 3.5-4cm. Topping may be advisable if poor graze outs 

are being achieved. Leaving the sward with a high percentage of white, 
dead grass will reduce grass growth and quality for the remainder of the 
year. Milk production will also be affected. 

In terms of fertiliser, the rule of thumb for the summer is to spread the equivalent 
of one unit of nitrogen per day. So that’s 30 units per month. If you follow the cows 
with nitrogen and are on a 21-day round length, then spread 21 units/acre after 
grazing. This is enough to keep grass growing well and to stop it from getting 
stressed and stemmy. Also use CAN or protected urea-based products rather than 
ordinary urea unless there is enough moisture in the soil. There are good dews 
at night time, but I wouldn’t be sure if this is enough to dissolve urea on grazed 
paddocks. Taking a break from spreading fertiliser when growth is good isn’t a good 
idea because it will exacerbate the drop in growth when it does come.

Example of a paddock gone too strong for grazing!!

Target weight for spring born calves at current is a live weight of 135kg. This is 
25% of the cow’s mature weight. The objective of young stock rearing is to get as 
many as possible to calve down at target weight within the first three weeks of 
calving and at the lowest cost.
Poor fertility in replacement heifer calves is often due to them being under target 
weight by mating start date (MSD). This can be avoided if good management 
practices are implemented all the way along the heifer rearing process. 

Good management practices mid-season:
• Graze in a leader-follower system ahead of older animals;
• Offer fresh grass regularly – pre grazing yields of 1,100-1,300kg DM/ha
• Continue to feed 1-2kg of concentrates for 4-6 weeks post-weaning;
• Monitor weights regularly and group calves according to size;
• Dung sample for worms and dose accordingly.

It is advisable before jumping in and dosing all the calves, take a dung sample. 
This will allow you to identify which parasite is causing the infection, so that 
you’re not wasting money targeting the wrong one. When taking a dung sample, 
take a small amount (quarter of a teaspoon) of dung from a number of dung 
patches to get a representative sample.
Calves will also require 1-2kg of concentrates and feeding waste milk over the 
summer months to late born calves has the potential to boost growth rates 
further. For early born calves and calves that are on target weight, good quality 

grass should be sufficient over the summer months to achieve the appropriate 
growth rates.

A late winter and early spring has resulted in a plentiful supply of grass on farms 
so far this season, which has been warmly welcomed, as winter fodder supplies 
were tight in many regions. Although the fodder shortages of last year may seem 
a not too distant memory, now is the time to begin planning your winter fodder 
supplies.

Calculating requirements on farm:
Start by estimating the amount of fodder required for a ‘typical’ winter 
(dependant on location/rainfall levels/soil type) and for the expected numbers 
of various stock to be carried through the indoor period. In addition, it is 
recommended to estimate the quantity of additional feed (buffer feed) needed, 
while also assessing/building the fodder reserve available on farm. Factors to 
consider include; overall farm stocking rate, soil type, grass growth potential 
on the farm and average annual rainfall levels for the region. A useful figure to 
have at hand is 400 kg DM or two bales of silage per cow in reserve in addition 
to typical winter requirements. The table below summaries typical winter fodder 
requirements/animal.

Protected urea is about 10% more expensive than standard urea but it contains 
a coating on the granules that largely prevents the loss of ammonia into the 
atmosphere. Recent research has shown that protected urea can reduce 
ammonia volatilisation losses (into the atmosphere) by 80% compared to 
standard urea. Protected urea is coated with what is called an unease inhibitor 
called NBPT that helps to make the product a very efficient N fertiliser source. 
• It will reduce N losses through ammonia volatilisation compared to urea and 
produce similar yields to CAN with a slightly higher N uptake.
• Protected urea will also reduce nitrous oxide emissions while being a consistent 
N source for the growing season.
•  The use of protected urea will help Irish farmers to reduce their GHG 
(Greenhouse gas) and ammonia emissions.

Can I spread protected urea throughout the growing season?
Yes, you can spread at times when you would otherwise spread calcium 
ammonium nitrate (CAN) or unprotected urea, potentially simplifying spreading 
and fertiliser spreader setting.

Will using protected urea reduce yields and N efficiency?
No, Teagasc trials have shown that protected urea consistently yields as well as 
CAN and is as efficient in Irish grasslands.

Animal Type

Dairy Cows

Suckler cows

0-1 year old

1-2 year old

2+ year old

Ewes

Tonnes of pit & (bales of silage) required per month of winter

1.6(1.45 bales)

1.4 (1.26 bales)

0.7 (0.63 bales)

1.3 (1.17 bales)

1.4 (1.26 bales)

0.15 (0.135 bales

Charlie Whiriskey,
Killtullagh, Athenry,  

Co. Galway, H65 N126
On Wednesday 10th 

July @ 11am

As part of the ASSAP (Agricultural Sustainability Support & Advisory) programme 
we are encouraging all farmers to consider using Protected Urea.


